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THE STATE OF THE ART IN LEAN
M ANUFACTURING

VUJICA HERZOG, N.; PALCIC, 1. & POLAINAR, A.

Abstract: The main purpose of the paper is to present the state of the art in Lean
Manufacturing with the instructions for future research. Lean manufacturing (LM),
firstly developed by Taiichi Ohno at Toyota Motor Company in the 1950s, is a
conceptual framework popularized in many Western industrial companies since the
early 1990s. The main potential of LM is the ability to improve the company's
competitiveness. To achieve this purpose, the primary goal of LM is cost reduction or
improvement of productivity through responsiveness to change and waste
minimization.

The literature review shows the need for inclusion of other modern concepts, such as
Lean Manufacturing together with e.,g. Sx-Sgma or Theory of Constrains. In a
broader company level the incorporation of the appropriate management accounting
system is the necessity for the successful implementation of organizational strategy
through the lean principles.
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