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ADVANCED CONCEPTS INTEGRATION FOR THE 
COMPRESSION OF CONSTRUCTION  

PROJECT SCHEDULE 
 

SHEVTSHENKO, E.; ZAHHAROV, R.; KARAULOVA, T. & WANG, Y.  
 
Abstract: This paper considers the set of advanced approaches that are successfully 
applied in industrialized off-site production of modular manufacturing facilities for 
pharmaceutical and biotech industries. 
The main advantages are as follows: reduction of stock-out situations and decrease 
in stock value, reduction of administration time for material coordination and 
substantial decrease in manufacturing lead time with concurrent increase of 
production capacity. From customer perspective this means faster time to market, 
due to earlier completion of pharmaceutical facility. Current paper shows and proves 
that integration of different approaches for construction industry realizes in huge 
changes in efficiency of construction industry. The lean manufacturing, modular 
construction concept and integration of informational systems enable to achieve 
global success. 
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