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Abstract: Globalization may be considered a form of the competitive advantage that 
can be achieved by an organization by extending its activity to a global level. It is a 
continuous process, that can be characterized by the following particularities: the 
development of foreign investments, the amplification of export activities and the 
initiation of some international strategic alliances, in order to extend the companies' 
activities on new markets. 
In the context of businesses internalization, the human resources hold a key role, 
being considered a “strategic partner” that might influence decisively the 
multinational companies' development and extension strategy, at central level as well 
as subsidiaries are concerned.  
The globalization of markets and businesses has determined the amplification of the 
human resources function's role in the organizations, fact that imposes an enhanced 
attention given to the elaboration of some human resources strategies, integrated in 
the organization's global strategy, permitting the training of managers at 
international level. 
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