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Abstract: Inventory management as part of the “production management” system in
economic systems of automotive industry is becoming an important element of the
overall economic competitiveness. Strong competition and global market
environment stipulate the need to use scientific achievements in the inventory
management process as the subsystem of the economic sector of automotive industry.
The key element of the delivery quality of post-sales services in automotive industry
represents a phenomenon of good inventory management. Using an example from
practice the paper presents an optimization model of inventory management by
means of expert systems.
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