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Abstract: Changes in everyday life of companies affect decision making process, 
every success business story having an efficient management system. Decision 
making is based on large volume of data, from various departments of company or 
from outside, reflecting different various periods of time, structure or owner. From 
these considerations, we present a structure of such system with specific issues 
encounted on design and development, based on research study case which is on 
course. So, in order, are presented general considerations, specific requirements 
regarding DSS, basic Romanian ground research, project IMS and a set of 
conclusions. 
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