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MEASURING OF THE COMPANY OPERATIONS
EFFICIENCY

HERZOG, N.V.; POLAJINAR, A. & PALCIC, I.

Abstract: The field of performance measurement is often discoussed at this time.
Traditional criteria which were based especially on cost have become inadequate,
especially because of changes in the nature of work, the rise of modern manufacturing
concepts, changes of roles in companies, new demands of business environment and
development of information technology.

The article presents results of a survey research carried out in 73 Slovenian enterprises
from mechanical and electro- mechanical branch. Based on the results of a survey
research a set of performance measurements indicators was developed. New
variables were developed using reliability and validity analysis. Recycling and
modernisation of implementation measuring systems on one hand refers to innovations of
accountancy systems, especially regarding treatment of expenses which are based on
activities, and on the other hand on the expansion of the field of measuring, the so-called
non-cost measurements which are not economic-financial in nature, but come from the
customer needs.
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