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OPTIMIZING CONFIGURATION AND
PROCUREMENT PROCESSES FOR
INDIVIDUAL PARTS

TEICH, T. & OESTREICH, E.

Abstract: The processes for the procurement of individual components are coined by
a high grade of complexity. In marked contrast to standard parts that can be
identified easily through the use of unique item numbers, individual parts coming up
to meet exactly the customer needs can only be identified through an additional
detailed description. It is for this reason necessary that a company that offers
individual components is in the position to control the procurement processes in an
effective way. This paper presents a basic approach that supports the configuration
and procurement processes of individual parts and components well. Basis therefore
is a flexible configuration model based on generic document structures. It is for this
reason possible to describe an individual part in the minutest details. Finally the
created descriptions can be used to optimize the procurement processes.
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