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IT BALANCED SCORECARD AS IT 
GOVERNANCE FRAMEWORK  

 
KOZINA, M. 

 
Abstract: Information Technology (IT) is one of the leading 'high' technologies and 
has an increasing role in the area of modern business. IT investments most often 
result in insufficient returns, which points to the need for development of IT 
management. The main question today isn't whether to use IT or not, but rather to 
which extent and how. An important aspect of IT management has been developing 
lately, called IT Governance, or, in other words, IT business value management. This 
paper contains an analysis of IT Balanced Scorecard (IT BSC) as an important 
instrument in support of IT Governance processes. The mission of IT BSC is to 
develop strategic goals and indicators for the establishment of adequate organization 
of IT processes which would connect business and IT strategies. To that end, the IT 
BSC maturity model has been formed, guiding IT management to scorecard process 
improvements, especially those of IT Strategic BSC. Further research should define 
this instrument in more detail, and especially the relationship between the outcome 
measures and performance drivers within IT BSC as a support of the Business BSC. 
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